2020 Leadership
Transformation Program
Featuring Dare to Lead™*
Brave ● Authentic ● Humanized
Leading and Living
*Based on the research of Dr. Brené Brown and available only through
Certified Dare to Lead™ Facilitators

The Time Is Now
"Courage is like — it's a habitus,
a habit, a virtue: you get it by
courageous acts. It's like you
learn to swim by swimming.
You learn courage by
couraging."

We need brave leaders. Authentic leaders.
Leaders who rehumanize how we live and work.

― Theologian Mary Daly

• Our irreducible need for belonging and
connection are met

Leaders with the courage to create spaces where —

• People can create, innovate, and problem-solve

• Trust flourishes and tough conversations are had
• We lean into vulnerability to call each other in,
not out

Courage is wired in us. It calls us. Will you answer?
Courage or comfort? The time to choose is now.
Our future depends on it.

Why Courage?
Because without courage…

These Suffer
•
•
•
•
•
•
•
•
•

Tough conversations and feedback
Trust and psychological safety
Innovation and risk taking
Problem solving

Resilience and reset
Accountability

Diversity and inclusion

Alignment between values and behaviors
Authenticity

Shame Flourishes

A Leader’s Path to Courage
We’ve combined the empirically-based courage building program, Dare to Lead™, with the
transformative power of 1:1 leadership and executive coaching for a brave 2020

1:1 Expert-Led Learning

Robust Curriculum

1:1 Tailored Coaching

Value-Add Toolbox

18 private, 1:1 training + coaching sessions
(60- to 90-min each) held via Zoom

2, 1:1 virtual coaching sessions post training
for skill building and behavior change

16-hr Dare to Lead™ curriculum + curated
resources for your individual journey

Videos with Brené and workbook exclusive
to the Dare to Lead™ Program

Make 2020 Your Year of Brave, Authentic, Humanized Leading and Living

Is This Your Path?
We typically deliver Dare to Lead™ as a multi-day workshop. But as we've journeyed, we’ve
discovered a missed opportunity to serve some truly passionate leaders. You may be among them.

You Feel

You Crave
•
•

•
•

To be a more vulnerable, brave,
and authentic leader

•

A courage-building experience
that goes beyond training
alone

•

To be seen and heard with
empathy, honesty, and grace

•

Expert support tailored to your
journey

•

Ready to discover and answer
your call to courage

Committed to evolving how you
lead
Passionate about bringing
forward your vision, voice, and
values

Group learning is overstimulating
or not “quiet” enough for you
right now

You Need
•
•
•
•

Flexibility in when and where
you learn

Paced learning with time to
reflect and integrate as you go
A nonjudgmental space to
reflect and do deep work

A level of confidentiality above
what’s afforded in a group
setting

How Will You Journey?
You will embark on a 10-month learning and coaching journey

Month

Month

Month

Month

Define Success

Learn

Translate

Be Brave

1

Define what
success looks
like and get clear
on your call to
courage

2-8

Learn, try on
new behaviors,
reflect, and build
skills

9

Translate your
journey into a
vision and
actionable goals

10

Pursue your call
to courage with
coaching
support

Who Will Join You?
Dr. Sam Crowe is a leadership and life transformation coach who
advocates for courageous, human-centered living and leading.

Sam is an expert in emotions, decision making, and resilience,
holding a doctorate degree in neuroscience from Georgetown
University and 10+ years of research experience at Johns Hopkins,
Georgetown, and the National Institutes of Health.

Sam has served as a strategy advisor and led a multimillion-dollar
portfolio at a global consulting firm. She’s also held an internal
consulting and coaching role at one of Washington, DC’s most
influential industry trade associations, serving as a chief of staff and
senior advisor to executive leaders.
Sam now serves clients across sectors and industries, including
Fortune 500 companies, non-profits, and the U.S. military. She’s a
certified coach by the International Coach Federation and was
trained by Dr. Brené Brown to facilitate the Dare to Lead™.

What Will You
Learn?
Dare to Lead™ is an empirically based
courage-building program based on the
research of Dr. Brené Brown. Brené is a
research professor at the University of
Houston and author of five #1 New York
Times bestsellers.

Brené’s latest research shows courage is four
skill sets you can teach, measure, and
observe. The Dare to Lead™ program focuses
on developing these courage-building skills.
Learn more:
• Watch Brené’s TED talks and Netflix Special:
A Call to Courage
• Take the Daring Leadership Assessment

What Will You Invest?
We limit this 10-month program to 4 leaders so we can invest in them fully and with passion.
We seek leaders ready to invest in themselves with this same commitment and passion.

Time

Treasure

•

•

1 payment of $6000

•

4 payments of $1560

•
•

2, 60- to 90-minute monthly sessions
for 10 months
1-2 hours of work between sessions
Time to practice skills and reflect

OR

Beyond this investment, we will expect you to —
Bring your whole self ● Be open to seeing situations, people, and yourself through new lenses
● Commit to curiosity and a growth mindset

Submit your intent to apply via email:
scrowe@evaliaconsulting.com
Questions?

Email or schedule a consult:

https://evaliaconsultingappointments.as.me/DTL

